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The commitment HR strateqgy is characterized as focusing on the
internal development of employees’ competencies and outcome

control.

The secondary HR strategy, is characterized as focusing on the
external recruitment of competencies and behavioural or process-

based controls.

The free agent HR strategy, involves the organization subcontracting
work to external independent experts (for example consultants or
contractors), giving extensive autonomy and evaluating their

performance primarily in terms of the end results.

The paternalistic HR strategy offers learning opportunities and
internal promotion to employees for their compliance with process-

based control mechanisms.
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